PERMANENT FUND COMMITTEE APRIL 14, 2011

491 E. PIONEER AVENUE THURSDAY, 5:15 P.M.
HOMER, ALASKA CITY HALL COWLES COUNCIL CHAMBERS
NOTICE OF MEETING
REGULAR MEETING AGENDA

1. CALL TO ORDER
2, APPROVAL OF AGENDA
3. PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
4, APPROVAL OF MINUTES
A. Synopsis of Regular Meeting of January 13, 2011 Page 1
B. Synopsis of Special Meeting of March 1, 2011 Page 3
5. VISITORS
6. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS
7. PUBLIC HEARING
8. PENDING BUSINESS
9. NEW BUSINESS
10. INFORMATIONAL MATERIALS
A. Statement of Earnings — U.S. Bank Page 5
B. Memorandum from U.S. Bank in regards to security in investments
Page 35
11. COMMENTS OF THE AUDIENCE (3 MINUTE TIME LIMIT)
12. COMMENTS OF THE CITY STAFF
13. COMMENTS OF THE COUNCILMEMBER
14. COMMENTS OF THE CHAIR
15. COMMENTS OF THE COMMISSION
16. ADJOURNMENT/NEXT REGULAR MEETING is scheduled for Thursday, luly 14,

2011 at 5:15 p.m. in the Homer City Hall Cowles Council Chambers, 491 E. Pioneer
Avenue, Homer, Alaska.






PERMANENT FUND COMMITTEE UNAPPROVED
OCTOBER 14, 2010 '
REGULAR MEETING SYNOPSIS

Session 11-01 a Regular Meeting of the Permanent Fund Committee was called to order on
January 13, 2011 at 5:15 p.m. by Chair Barbara Howard at the City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

PRESENT: COMMITTEE MEMBERS: REGINA MAURAS,
BARBARA HOWARD, JO JOHNSON, MATT NORTH,
BETH WYTHE
APPROVAL OF AGENDA

WYTHE/JOHNSON - MOVED TO APPROVE THE AGENDA.
There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
There were no public comments.

APPROVAL OF MINUTES

A. Synopsis of Regular Meeting October 14, 2010
WYTHE/MAURAS - MOVED TO APPROVED THE MINUTES.
There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

VISITORS

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS
A. Investment Portfolio Report

Finance Director Regina Mauras reported another settlement was received from Exxon in
December. The only statement she can view is last month’s,

WYTHE/JOHNSON — MOVED THAT A WRITTEN REQUEST BE SENT TO U.S. BANK
TO CLARIFY THE STATEMENTS.
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PERMANENT FUND COMMITTEE
OCTOBER 14, 2010
REGULAR MEETING SYNOPSIS

At this time the day to day activity on the account is not available. Data can only be traced by
pulling up the transaction detail. Equity should be displayed real time; fixed assets may not be
real time due to continual fluctuations.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

Financial reports on the Permanent Fund will be provided quarterly to City Council with the
minutes.

PUBLIC HEARING

PENDING BUSINESS

NEW BUSINESS

INFORMATIONAL MATERIALS

COMMENTS OF THE AUDIENCE (3 MINUTE TIME LIMIT)

There was no audience.

COMMENTS OF THE CITY STAFF

There were no comments from the staff.

COMMENTS OF THE COUNCILMEMBER

Councilmember Wythe had no comment.

COMMENTS OF THE CHAIR

Chair Howard had no comment.

COMMENTS OF THE COMMISSION

Commissioner Johnson commented it was nice to see $7,000 already earned.

ADJOURNMENT

There being no further business to come before the Committee, the meeting was adjourned at
5:31 p.m. The next Regular Meeting is scheduled for Thursday, April 14, 2011 at 5:15 p.m. in
the Homer City Hall Cowles Council Chambers, 491 E. Pioneer Avenue, Homer, Alaska.

Submitted by Jo Johnson
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PERMANENT FUND COMMITTEE UNAPPROVED
MARCH 1, 2011
SPECIAL MEETING SYNOPSIS

Session 11-02 a Special Meeting of the Permanent Fund Committee was called to order on
March 1, 2011 at 12:00 p.m. by Chair Barbara Howard at the City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

PRESENT: COMMITTEE MEMBERS: REGINA MAURAS,
BARBARA HOWARD, JO JOHNSON, BETH WYTHE
ABSENT: MATT NORTH (excused)
APPROVAL OF AGENDA

MAURAS/JOHNSON - MOVED TO APPROVE THE AGENDA.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA

There were no public comments.

APPROVAL OF MINUTES

VISITORS

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS

Regina Mauras reported after working with U.S. Bank for online statements and accessibility to
the account, she has been given access.

PUBLIC HEARING
PENDING BUSINESS
NEW BUSINESS

A, Review and Recommendations of the Investment Policies of the Permanent Fund
Pursuant to HCC 3.10.130(b)(2).

Chair Howard explained the City Council is required to approve the Investment Policy annuaily

within the first quarter of the year. A resolution before City Council will be heard on March 14,
2011.
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PERMANENT FUND COMMITTEE
MARCH 1, 2011
SPECIAL MEETING SYNOPSIS

WYTHE/JOHNSON - MOVED TO MAKE THE RECOMMENDATION FOR THE FUND TO
REMAIN AS IT IS CURRENTLY ESTABLISHED AND INVESTED WITH NO CHANGES
UNTIL CONSIDERATION NEXT YEAR.

The plan is new and less than six months we established our investment criteria. At the end of
the year we will have an idea if the plan is working.

A resolution supported with a memorandum from the committee will be prepared.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

INFORMATIONAL MATERIALS

A laydown was provided by Committee member Mauras, the GFOA Newsletter pertaining to a
requirement that municipal advisors be registered subject to new Dodd-Frank registration,
disclosure, and other requirements. Mrs. Mauras will keep the committee apprised of new
developments pertaining to the registration requirement.

COMMENTS OF THE AUDIENCE (3 MINUTE TIME LIMIT)

There was no audience.

COMMENTS OF THE CITY STAFF

There were.no comments from the staff.

COMMENTS OF THE COUNCILMEMBER

Councilmember Wythe had no comment.

COMMENTS OF THE CHAIR

Chair Howard had no comment.

COMMENTS OF THE COMMISSION

Committee members Mauras and Johnson had no comment.

ADJOURNMENT

There being no further business to come before the Committee, the meeting was adjourned at
12:09 p.m. The next Regular Meeting is scheduled for Thursday, April 14, 2011 at 5:15pm. in
the Homer City Hall Cowles Council Chambers, 491 E. Pioneer Avenue, Homer, Alaska.

Submitted by Jo Johnson
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1/1/2011 Balance
Administrative Expenses - 5611
Recognized Gain/Loss
Interest Received - 4801
01/31/2011 Balance
January Market Value
Accrued Interest (Earned but not paid)

Administrative Expenses - 5611
Recognized Gain/Loss
Interest Received - 4801
02/28/2011 Balance
February Market Value
Accrued interest (Eorned but not paid)

Administrative Expenses - 5611
Recognized Gain/Loss
interest Received - 4301
03/31/2011 Balance
March Market Value
Accrued Interest (Earned but not paid)

Notes:
Fund 806-301:
Fund 806-302:

2011 - Permanent Fund

CITY OF HOMER

INCOME - 999 1043 GROWTH 299-

/301 1044 / 302 Total
560,961.61 971,468.73 1,532,430.34
(1,045.08) {1,821.51) {2,866.59)
758.37 101.84 860.21
1,928.72 - 1,928.72
562,603.62 969,749,06 1,532,352.68 76,617.63
561,751.28 980,303.99 9,702.59
(851.68) - (851.68)
(664.82) (664.82)
636.20 636.20
563,239.82 969,749.06 1,532,988.88 76,649.44
562,161.20 1,010,530.59 39,702.91
438.54 R 438.54
/ o -
£,
(990.00) j‘“‘a‘% (990.00)
1,443.88 g 719,01 2,162.89
563,693.70 % 970,468.07 1,535,151.77 76,757.59
562,276.31.~. 1,018,999.32 47,113.86
{338é77) ? e (338.77)

60% of Permanent Fund
40% of Permanent Fund

4/8/201110:13 AM
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JoJohnson

From: Regina Mauras

Sent: Wednesday, April 06, 2011 9:57 AM
To: Jo Johnson ‘
Subject; US Bank Investments Security

b
I hope this aniswers Mr. Hogan's questions on the security of our Permanent Fund.

regina

From: ROD.CASTELDA@usbank.com [ mai!to:ROD.CAST ELDA@usba_r;k.coml

Sent: Wednesday, March 16, 2011 2:31 PM
To: Regina Mauras

Cc: sarah.viele@usbank.com

Subject: US Bank Investments

Hi Regina
My initial reaction would be what they mean by "secured"? Insured? Guaranteed?

All investments we manage for the City of Homer are always fully invested at ail times. These underlying assets, weather
fixed income or equity securities, are not part of the general assets of U.S. Bank and are held "off book", and therefore are
not considered as deposit or assets of U.S. Bank. They are secured by the actual asset itself and the credit worthiness of
the issuer. For example Treasury Bonds are secured by the good faith and credit of the U.S, Government, a corporate
bond by the credit worthiness of that corporation the bond was issued by. This is primarily why the investment policy
spells out the ratings for these investments, plus the limitations on same, that we invest the assets.

Hope this addresses the question and will be happy to discuss in our upcoming meeting on April 25th with the city council

Regards, Rod

Rod Castelda

Vice President and Relationship Manager U.S. Bank Institutional Trust & Custody

1420 Fifth Avenue 10th floor PD-WA-T10T Seattle WA 98101 & Direct: 206-344-5470 & Cell: 206-799-3023 & Fax:
206-344-5391

Xrod.castelda@usbank.com

Allof us serving vo

From: "Regina Mauras" <rmauras@ci.homer.ak.us>
Ta: <ROD.CASTELDA@usbank.com>

Ce <garah.viele@ushank.com>

Date: 03/16/2011 02:50 PM

Subject; RE: U.S. Bank Visit
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Hi Rod & Sarah,

We have a council member who wants to know how our investments with you all
are secured. Would you be so kind as to address this? There are a lot of investments
with the monies we have invested with you, so | don’t have an exact answer.

Thanks bunches,

Regina Mauras CPA, CFE, EA
Finance Director

CITY OF HOMER

491 East Pioneer Avenue
Homer AK 99603

(907) 435-3117

"o not apply whiteout to your mistakes”
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